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Management 
Consulting for 

Industry 
JK Consulting provides management and 
engineering consulting services in the areas 
of business and industrial process analysis, 
knowledge management, continuous im-
provement, strategic planning, innovation 
management, project management, risk 
assessment, root cause analysis, mainte-
nance management, asset management 
and equipment reliability.  

With our Six Step SolutionsSM method, we 
lay out the path to realizing your business 
goals. 
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Every business is comprised of a series of 
business processes that transform raw mate-
rials into finished goods and resources into 
services. These processes are a significant 
component of an organizations cost, and  
are opportunities for streamlining and optimi-
zation. However, the processes must be 
understood before they can be improved 
upon.  

JK Consulting helps management teams to 
better understand their business processes 
and to develop action plans to optimize them 
for enhanced profitability. The method used 
is called Six Step SolutionsSM.  

Optimizing Business Processes for Profitability 

Six Step SolutionsSM 

 

JK Consulting utilizes a method of process 
analysis called “Six Step SolutionsSM”. With 
this method, the most complicated of busi-
ness processes are simplified to six sequen-
tial steps. The technique can be applied in 
the implementation of management proc-
esses, product development, business plan-
ning, continuous improvement, root cause 
analysis, and analytical processes. By sim-
plifying processes to simple steps, they can 
be more readily described, analyzed, fol-
lowed, measured and improved upon. 

  

 
Jerry D. Kahn, PE, MBA, CMRP 

Principal Consultant 

Jerry Kahn is the owner of JK Consulting. He 
is a licensed Professional Engineer and a 
Certified Maintenance and Reliability Profes-
sional. He holds BS and MS degrees in 
Chemical Engineering and an MBA.   He has 
over thirty years experience with technology-
driven companies, having worked in the 
fields of pulp & paper, nuclear power engi-
neering, non-destructive examination, simu-
lation and modeling, global research pro-
gram development, strategic planning, cost 
engineering, customer services engineering, 
marketing, innovation management and 
industrial plant maintenance. 

Jerry is a member of the AIChE, ASQ, 
NSPE, SMRP and TAPPI. He serves as a 
Regional Vice President of the Georgia Soci-
ety of Professional Engineers. 
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Guiding the Optimization of 
Your Business Processes 

Implementing Management Processes

Create the
 Culture

Create a 
Foundation

Get a Basic 
Measurement

Standardize 
Delivery 

Methodolgy

Measure and 
Improve 

Organizational 
Capacity

Partner with the 
Customer

Lay down basic rules
Personnel expectations
Manage consistently
Reinforce accountability 

Define portfolio
Identify responsibility
Identify customers
Define deliverables
Organization

Track progress
-Time
-Budget
-Periodic reporting
Provide feedback

Define processes
Follow processes 
Control processes

Identify process 
bottlenecks

Identify root causes for 
non-delivery

Identify gaps in skill sets 

Identify opportunities

Manage external 
relationships

Understand customer 
critical issues

Be non-advesarial 

JK Consulting assists management teams in 
utilizing and implementing the Six Step Solu-
tionsSM process to enhance profitability.  


